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Dear Members of our Parish,

Welcome to our AGM for 2025.
As well as the enclosed reports, you will find the proposed budget for 2025-2026
prepared by the Parish Council.

If you need any items or issues clarified from the Reports, please contact myself or
Rev James.

There will be an opportunity to ask questions at the AGM. However, if you would like
to foreshadow a question please contact myself or Rev James directly and we wiill
table at the meeting.

On behalf of Parish Council, we look forward to welcoming you on Sunday 10t
August for our Soup and Sandwich lunch meeting.

With Kind Regards

Sarah-Jayne Holland
Parish Secretary




Anglican Parish of Warracknabeal.
ANNUAL GENERAL MEETING
AGENDA

Sunday 10" August 2025

Welcome/Open meeting with Prayer

Present

Apologies

Minutes of the previous Annual General Meeting (Sunday 4™ August 2024)
Reception of the Electoral Roll

Ministry Report

Church Warden's Report

Treasurer's Report and Financial Statements

Approval of 2025/2026 Draft Budget

Election of Guardian for Areegra 2025/26

Election of Parish Councillors

Parish Council in 2025/26 is to consist of twelve members. One third of these will
be appointed by Rev James. Nine parish council members are to be elected,
from nominations received.

Two church wardens, secretary and freasurer will be elected by Parish Council
members at the next Parish Council Meeting fo be held Tuesday 26t August 2024
Election of an Auditor

Election of Parochial Nominators

Election of Safe Church Officer

Meeting Closed in prayer




Anglican Parish of Warracknabeal.

MINUTES OF THE PARISH ANNUAL MEETING SUNDAY 4™ AUGUST 2024

1. Present: Fr. James Wood, chair; B. Clarke, K. & J. Taylor, Fr. M. Boyle, G. & S. Holland, G.
Holland, S. Callaghan, A. Callaghan, R. & L. Witney, J. Bibby, V. Taylor, A. Golder, E. Moloney,
M. Dart, E. Holland

2. Apologies: A. Kreegher, S. Taylor, D. & F. Holland, R. & A. Dart, J. Martin, C. Helms

Moved: K. Taylor Seconded: J. Bibby Carried
3. Minutes of the 2023 Annual Meeting: Confirmed to be true and correct. (Sunday 16 July,

2023) Moved: S. Callaghan Seconded: B. Clarke Carried
4. Electoral Roll: Reception of the Parish Roll, as per completed enrolment forms held by the

secretfary.

Moved: B. Clarke Seconded: K. Taylor Carried
5. Reporis:

a) Ministry Report: Tabled by Rev James. An update on the Boys' Shed construction and the
difficulties faced. Looking forward to celebrating 140yrs of Christ Church in 2026. The Glad
Project looks to be expanding in 2025.

Moved: J. Taylor Seconded: M. Boyle Carried

b) Treasurer’s Report: The balance on 30.06.2024 was $75, 992.81 with total receipts for the
period 01.07.2023-30.06.2024 $123, 070.65 and expenditure $87, 198.80

Moved: A. Golder Seconded: S. Callaghan Carried
Many thanks to Andrew for his hard work. Report received with acclamation.

c) 2024/2025 Budget: Estimated expenditure for the current financial year is $89,000.00. The
budget is approved and adopted.
Moved: A. Golder Seconded: M. Dart Carried

d) Catering Report: Many thanks to the catering team for the wonderful mission lunches and
other catering. Report received by acclamation

6. Elections 2024/2025
a) Church Warden: Rev James appointed Adrienne Kreegher as rector’s warden.

b) Parish Councillors: The following people were nominated

Jill Martin Nominated by A. Dart Seconded: S. Taylor

Brian Clarke Nominated by J. Taylor Seconded: K. Taylor
Sandra Taylor Nominated by L. Withey Seconded: J. Bibby

Jill Bibby Nominated by S. Taylor Seconded: A. Dart

Fiona Holland Nominated by S. Peters Seconded: D. Holland
Ken Taylor Nominated by J. Taylor Seconded: B. Clarke
Suzanne Peters Nominated by S. Linday Seconded by: E. Moloney
Sarah-Jayne Holland Nominated by G. Holland Seconded by E. Holland

Elections received with acclamation. Rev. James reserved the right o name his co-opted
members at the first Parish Council Meeting to be held on Tuesday 27 August 2024

c) Auditor: Ms Jenna Schulz Nominated by A. Golder Seconded: J. Bibby Elected

d) Safe Church Officer: Sarah-Jayne Holland
Nominated by: G. Holland Seconded by: E. Holland Elected

7. Meeting Closed: 12.53pm



AGM - Priest Report - August 2025

As | write this report, the rain is lashing the windows of the Rectory, and | think it is fair to say that
what looked desperate in our region only a few weeks ago has been turned around by some decent
falls of rain in recent times. Do we deserve such grace? Of course we do!

I am mindful of many in the world who must feel as though God has abandoned them - for lack of
food, the instability of appropriate shelter as they seek refuge from war and violence, and the
misguided misuse of power and influence by many global leaders who seem happy to see their own
citizens disadvantaged by their zealous idealism and ideologies.

“I lift up my eyes to the hills. Where does our help come from?” [Psalm 121]

In the book ‘Silence and Honey Cakes,” Rowan Williams (former Archbishop of Canterbury) suggests
that humility and honesty before God are a sign of spiritual maturity that allows a person to be
open to God’s grace. A central theme in the book is that salvation is communal - not private.
Therefore our interdependence with each other and those around the globe challenges modern
individualism. Our growth as spiritual beings is grounded in our responsibility for one another - in
prayer and action.

Further, the balance between silence (withdrawal) and hospitality (action) creates a space for God,
where God’s presence can have a profound influence in our lives and those we love - where God
can speak and truth can emerge - “the presence of something too deep for words.”

| trust that our three themes of 'EXPLORE. REJOICE. GIVE. - as part of our Project Regenerate
mantra for this year - can inspire a quest to know God more, tap into the wellspring of God’s joy in
our lives and create gentle and convincing opportunities for outreach in our homes, towns and
world as we celebrate our 140years as a parish - 1886-2026.

Before | continue, | would like to say a heartfelt ‘THANK YOU!' to all who make seen or unseen acts
of kindness throughout our parish. Especially the generosity of many who provide desperately
needed non-perishable goods to the Christian Emergency Food Centre in Horsham. It makes a
profound difference in people’s lives and | applaud all efforts to continue this ministry and
generosity for many who are disadvantaged in our region.

For those responsible for the myriad of tasks that keep the fabric and spiritual life of our church
fresh and spritely - cleaning brass, watering and planting in our gardens, mowing lawns,
volunteering on the Catering Team, accompanying in The Shed Project, exercising good governance
and stewardship on Parish Council, delivering food to Horsham, reading Scripture, administering
Sacrament, welcoming parishioners, dusting pews, playing music, leading intercessions and liturgy,
preaching, pastoral care, supplying TimTams or other delicacies, thinking of others (and so much
more!) ... | am grateful.

And, for Fr Michael, who exercises gentle pastoral care in our community with faithfulness, wit and
humour - Grazie!

And, ‘Thank you’ for having me as your priest. What a privilege!
A few things to note.

Project Regenerate - Explore. Rejoice. Give. 140 Years 1886-2026

Momentum is building as we pursue our goal to celebrate our 140 years as a parish over the year.



We will celebrate in style with a High Tea and Sunday liturgy on 21st and 22nd March 2026. |
encourage everyone to put this date in diaries and prepare to invite and welcome past, present and
hopefully future parishioners to various events currently being planned.

These include (but not restricted to); Book Fair, The Shed Project Opening, Garden revamp outside
Parish Centre and front of church, Blue Tree Project, Lions Market Day at Christ Church, Parish
lunches, High Tea and liturgical celebrations. Dates are still being confirmed for all of the above and
hopefully we will be able to publicise at the AGM.

It is fair to say that there are more ideas than time to execute them. This is a healthy problem in my
opinion, which of course could see our ‘birthday’ celebrations and honouring extending deeper into
2026. The main objective is to really honour the past and all the faithful prayer, worship and acts of
service that have gone before us (without flogging everyone within an inch of their life). There is not
as much joy in exhaustion often!

For me personally (and maybe for you as well), it is also about trying to cast a vision for the future
of our beloved church, which is having to adapt to modern times, attitudes and relevance. Because
of you - we are as relevant as ever! How are you and | able to grow our faith community that
addresses genuine spiritually that is inclusive, nourishing and transforming?

| sometimes wish | had more answers. Would that be helpful?
| sometimes wish that the ‘road ahead’ was clearer. What are the stumbling blocks?
| sometimes wish.

What do you hope for as part of Project Regenerate?

The Shed Project

First, congratulations everyone. | remember starting Rev’s Revolution 5 years ago as we embarked
on this ambitious project. So many people have made The Shed Project possible, and | am grateful
for the generosity of many parishioners, interest groups in the region, and individuals who have
made significant contributions toward making our dream a reality -both in finances, time and
encouragement.

Secondly, it is a joy to work in the shed. The participants of the Shed Project have really taken to the
space, organisation and potential of this endeavour since we received our Occupancy Permit in
April. It is no small thing. We continue to re-arrange the space and storage to meet need and
practicality, and look forward to welcoming our tools (still stored in Bentley’s at the moment) in the
near future.

Thirdly, | want to personally thank those who negotiated with Shire Council when we experienced
‘technical issues’, who helped navigate our way to engaging a new Builder and Building Surveyor. In
particular, the Wardens at the time, and Jeff Armstrong who spent many hours ensuring that
documents and specific details related to the bureaucratic process were met with professionalism
and competence.

Finally, | am grateful to the Leith Charitable Trust for another year of funding for The Shed Project in
2025 for tools, materials and hardware to ensure that young people have a safe and creative space
to pursue practical and social skills that help address isolation, disadvantage and opportunity within
our community.

The Warracknabeal Primary School Chaplaincy or ‘GROW Team’ (Growth. Resilience. Opportunity.
Wellbeing.) continues to support students, staff and their families in providing quality programs to



enhance wellbeing and school engagement every Tuesday during Term. | really enjoy my
association and role at WPS. The day never seems long enough to address specific needs during my
time - however, we manage to do what we can in offering creative programs to encourage growth
and wellbeing with our community ‘treasures.’

The GLAD Program has had a ripper year! The Good Living and Development Program has become a
trusted and reliable source of engagement, alternative education and participant wellbeing for six
schools across the region. Specifically tailored to school and participant needs, the GLAD Program
remains unique (/ believe) in delivering ‘consistent predictable routines’ with flexibility and
commitment to building self-confidence and better interaction with peers and staff/mentors alike.

A huge thank you to the Leith Charitable Trust for their confidence and generosity in 2025 for
another year of funding, which enables me to exercise some specific skills including; Rock&Water,
Drumming For Fun (combining ‘DRUMBEAT’ and ‘Rhythm2Recovery’ programs) and more recently
‘Hands On’ which is becoming increasingly in demand to re-engage participants having trouble with
school.

Another ‘experiment’ this year has been to instigate the ‘WSDS Business Initiative’ - in collaboration
with school staff and leadership, we have embarked on a financial literacy program with older
students that has encouraged participants to create a business plan, implement it with real-life
goals, and hopefully by the end of the year has made ‘real money’ to enhance the school
environment. It’s all about making a difference! | am grateful for the opportunity to do so.

On a personal note, it’s has been a significant year of change and growth. Thank you to all who have
embraced Vikki’'s and my marriage. We continue to settle into our respective routines, and the
Rectory now has some significant art works hanging from the picture rails! As friends have
commented - it really did need a woman’s touch.

| look forward to another year of faithful and fruitful ministry together.

“May the grace of our Lord Jesus Christ, the love of God and the fellowship of the Holy Spirit be with
you and those you love, this day and always.”

With every blessing,

Rev James Wood
8 July 2025



ANGLICAN PARISH OF WARRACKNABEAL - PARISH COUNCIL

Statement of Receipts and Expenditure - July 1st, 2024 to June 30th, 2025

RECEIPTS EXPENDITURE
Areegra 2040.00 Assessment 12888.00
Cost of Priest 54165.13
Warracknabeal Insurance 4723.38
Offerings 47274.42 Stationery 2975.91
Minyip 300.00 Church Requisites 570.65
Diocese — FSL 438.96 GWM Water 2790.54
Diocese Interest 7074.38 Mileage 2124.00
Telstra 1313.76
Funerals 4150.00 Power 3535.77
Elgas Refund 632.36 Advertising 683.64
Chaplaincy 30420.00 CFA 137.00
Grain Donation 20077.14 Yarriambiack Shire 866.41
Parish Centre 60.00 Pain Revolution 730.00
Christian Emergency Food Centre 730.00
Wheatlands Warehouse 551.73 Royal Childrens Hospital 1500.00
Ritchies IGA 164.18 Home Hardware 251.82
ABM 21.00 ABM 21.00
Lent Appeal 65.00 Lent Appeal 65.00
Parish Luncheons 2960.00 Quick Plumbing 996.72
Warrack Electrcal 180.00
Extreme Carpet Clean 220.00
Laser Electrical 544.84
Youtube Subscription 92.67
Microsoft 99.09
GST Collected 2033.38 Wedding Gift 71.97
Loud Signs 238.18
ATO -GST Refunded 4607.00 Special Projects Acc 485.00
Regenerate Acc 7105.00
ATO — GST Paid 252.00
GST Expense 1346.55
122869.55 101704.03
Bank Balance 1/07/24 75992.81 Bank Balance 30/06/25 97158.33

198862.36 198862.36



ANGLICAN PARISH OF WARRACKNABEAL - BUDGET 2025 - 2026

EXPENSES

Cost of Priest
Travelling
Assessment

Water Rates
Telephone & PO Box
Power

Stationery & Church Requisites

Insurance

Advertising & Cleaning
Parish Activities & Initiatives

Maintenance
Mission & Chaplaincy
Total Expenditure

Regenerate Account
RECEIPTS

Estate Bequests

Catering

Donations

Container Deposits

GST Refund from General Acc
Balance 1/07/24

Special Projects Account
RECEIPTS
Leith Trust

GST Refund from General Acc

Balance 1/07/24

RECEIPTS
56000.00
2500.00
14000.00
3000.00
1500.00
4000.00
3000.00
5000.00
1000.00
1000.00
1000.00
3000.00
95000.00
EXPENSES
31255.78 Vic Building Auth
6520.40 4 Site Engineers
780.00 Vic Central Building
108.00 GWM Water
Onley Holdings
Bondy’s Contractors
Parish Centre Floor
7105.00 Russell Brown — Audio/Visual
45769.18
60999.28 Balance 30/06/25
106768.46
EXPENSES
25000.00 Wild Echidna
Home Hardware
485.00 Mitre 10
Carbatec
Casey Kosch First Aid
Jono & Johno
Ritchies
Horsham Saw Centre
Rons Market
Safety Glasses
Mallee Spares
— CHS — Test & Tag
25485.00
9037.38 Balance 30/06/25
34522.38

95000.00

74.24
605.00
2554.40
67.50
66177.73
3015.52
6400.00
5936.89
84831.28
21937.18
106768.46

18756.87
2378.88
337.94
850.85
145.00
71.80
46.20
149.00
60.06
51.30
134.11
1323.92
24305.93

10216.45

34522.38



RECTOR’S WARDEN REPORT

This past year has seen prosperity and hope for our Parish once again.

We are blessed to have members of Parish who continue to volunteer their time to clean church
items, provide food and services for Parish Luncheons, provide valued support on the Parish council,
upkeep on the grounds on the Church, Parish Centre and Rectory.

Thanks, is also required for those members of the wider community who support our projects such
as Parish luncheons and The Shed.

This year has seen the start of our Christ Church 140" anniversary. 140 years is a magnificent
milestone and one that | hope everyone can be a part of in all or some of the events that are in the
planning stages.

A significant project this year that had unanimous support from the Parish Council is THE BLUE TREE
PROJECT. The Blue Tree to be placed in the grounds on the Anderson Street side of the Christ Church
is a project to be completed by Warracknabeal Secondary College students. For those who may not
be aware started off in Western Australia by a young lad who painted a dead tree blue on his family’s
farming property as a prank and has become a symbol of a way to approach mental health since his
death by suicide. “The blue trees are a symbol of hope, not loss.”, as mentioned on the website
https://bluetreeproject.com.au/blue-tree-story/. | encourage everyone to read about this project,
as mentioned let’s see hope, not loss.

Earlier this year, Rev James married Vikki Peart, which started off with a full church to witness James
and Vikki make a commitment to each other in a Blessing for Marriage ceremony a few days before
they were married in an intimate ceremony with family and friends in South Australia.

The Rectory has withstood the blending of dog and cat families, and repairs to the Rectory take place
as required for comfort and warmth to everyone not just the cats and dog.

On the day of the Blessing for Marriage | was honoured to be one of three members of the Parish
Council to assist in the ceremony, and to make a speech at the morning tea afterwards to present
with gifts from parishioners and members of the wider community. | would like to repeat part of
what | said, “To James and Vikki, very best wishes to you both for a Lifetime of love that’s forever in
bloom. Seek the best for each other in all that you do. Be tender and thoughtful, forgiving and true.
Have fun, as you travel the highway of life. Bringing joy to each other as husband and wife. Best
wishes as you start your new life together.”

Adrienne Kreegher



Warden’s Report 2024-2025

It is with pleasure that we present our Annual Report.

Firstly, on behalf of the Parish we congratulate Rev James and Vikki on their marriage and wish them
every blessing and happiness.

At last, we can finally say that the Boys Shed has been completed after many challenging issues. It is
great to see the boys settled in their new facilities.

The floor and stage in the Parish Centre have been repolished and sealed and the hot water service
has been replaced. As we write this report, we are awaiting a quote for the guttering and a toilet
upgrade. The power boards in both the Church and Parish Centre have been upgraded as both were
outdated. The audio system has been completed, and we thank Russell Brown for his efforts.

Rev James once again Walked with the Cross from Hopetoun to Warracknabeal and we thank all
those who helped as pilots, transferring cars, catering and especially Finn Roache for his fantastic
effort from Beulah to Brim - well done.

We were able to spend time with the retiring Registrar Peter Jarvis and his wife to thank him for all
his support in this role and we wish him all the best in his retirement.

The garden in front of the Parish Centre is being revamped and we thank Andrew and Gaye Golder
for their time and expertise.

New signage has been placed in front of the Church and a sign to support our farmers as they

face so many hurdles in the foreseeable future.

All our electrical appliances have been tagged for safety in the Church, Parish Centre and The Boys
Shed.

Finally, to Rev James thank you for the tireless work and support you give to the Parish and the
Community

With every Blessing

Brian and Sandra

Wardens

Catering Report

As another year draws to a close it is once again time to present our Annual Report.

We sincerely thank everyone who has supported us in any way throughout the year, we are truly
grateful for your generosity.

This year we have catered for 8 funerals, 2 Luncheons and the Traditional Maundy Thursday
Sedar Meal. Our luncheons have been able to support The Christian Emergency Food Centre, The
Warracknabeal Playgroup and The Royal Children’s Hospital. These Luncheons are thoroughly
enjoyed by all, with great atmosphere and friendships obvious - a wonderful way to see the different
denominations join together for a meal and support different organizations.

Easter week we supported Rev James with his Walk with the Cross from Hopetoun to Warracknabeal
with lunches and transferring cars to the next destination. Spring cleaning adds to the upkeep of the
Church with cleaning the Brass and Polishing the woodwork.

The family of Sonya Marshman donated new tablecloths for our catering which we really appreciate
and thank them for their kind gesture in memory of their sister.

Finally, a huge thank you to Rev James for his ongoing encouragement and support.

Thank you, The Catering Team



The Shed Project Report - July 2025

The Shed Project (formally The Boys’ Shed Project)

Description of the Project:

The Shed Project) aims to address issues of isolation, disadvantage and develop opportunities for
young people in the Warracknabeal Region. Participants work in a safe shed environment with
recycled and reclaimed timber to create personal projects. Through mentoring and instruction they
learn practical, social and life skills. There is a strong emphasis on teamwork, peer leadership and
appropriate social etiquette that deals with issues of resilience, problem solving and developing
healthy self esteem.

Current Project:

The Shed Project entered a new era in April 2025, when we were granted our Occupancy Permit.
We have been fundraising for this project for the last five years, and we are very excited to have a
purpose built facility to conduct the project’s activities. This has also had a very positive impact on
the participants of The Shed Project, who have been excited about the shed and future possibilities
for their involvement in the project. It has made a huge difference already, especially when
weather is inclement. Further, participants have welcomed the organisation of tools and work
spaces in the Shed which is still evolving to suit our needs.

The Men’s Shed has installed a permanent workbench along the East Wall, which has improved
capacity for more participants to work safely and efficiently on their projects, and created storage
space under the workbench. We are grateful for their enthusiastic labour and prompt response to
our request to install the workbench.

The Leith Charitable Trust funding has allowed us to maintain appropriate tools and construction
materials for the project that directly effect the ability of participants and quality of their
workmanship. (No funds from the Leith Trust were used to construct the shed itself). We are grateful
to the Warracknabeal community - interest groups and individuals - for their generosity and
encouragement of The Shed Project.

We continue to facilitate two separate programs:

1. Primary Age: Currently there are up to eleven participants that attend every Monday afternoon
for 90 minutes. They are accompanied by three full-time mentors. We have welcomed 7 new
members in 2025.

2. Mixed Ages: Currently there are four to six regular attendees every fortnight on Thursday
afternoons for almost 120 minutes. They are also accompanied by two full-time mentors. Recently,
we have welcomed some Monday participants, and have opened ‘expressions of interest’ for
female participants in the project.

Project Objectives:

Our main aim in The Shed Project is to build a stronger community for young people. We remain
inclusive and open to any who would like to participate, and there is no charge for any
participation. Wider community members continue to refer participants to The Shed Project, and it
maintains its high profile as a place for young people to grow and be themselves and has become a
significant option as an alternative to sport and other interest groups.

Further, many of the tools from the Shed Project help facilitate a growing demand for ‘Hands On’
programs facilitated by the GLAD Project in several schools within the region.



Project Finances:

Leith Charitable Trust Grant 2024: =$5,000.00
Project expenses up to 30th June 2025: =$3,065.15
Balance for the project : =$1,934.85

We remain grateful to the Parish, the Leith Charitable Trust and the Warracknabeal community for
their continuing support of this project, and the impact it is having on our small rural town.

Rev James Wood & Brian Clarke



